Request for Approval - Purchase of Tractor

Town of Worthington- Highway Department

Overview

The Worthington Highway Department is seeking approval to purchase a new tractor in the amount of $59,868.78.
This equipment is critical to maintaining the Town’s roadways and supporting daily operations in a safe, efficient,
and cost-effective manner.

Why This Purchase is Needed

The department’s current tractor is over 15 years old and is no longer reliable or cost-effective to maintain. Repair
costs are increasing, and recent estimates indicate significant investment would be required without guaranteeing
long-term performance. Continued use of this aging equipment creates a risk of breakdowns and service
interruptions, particularly during peak maintenance seasons.

What This Tractor Will Do
A new tractor will allow the Highway Department to:

Perform roadside mowing and vegetation control

Maintain and repair dirt roads through grading and raking

Support general roadway maintenance operations

Ensure consistent upkeep of Worthington’s extensive unpaved road network
Benefits to the Town
« Improved Reliability: Reduces risk of breakdowns and service disruptions
+ Increased Efficiency: Modern equipment improves productivity and reduces labor time
o Cost Savings: Eliminates escalating repair costs on aging equipment
e Consistent Service: Ensures dependable maintenance of both paved and dirt roads
+ Long-Term Investment: Provides predictable performance and longevity for years to come

Cost
Total purchase cost: $59,868.78

Conclusion

This purchase represents a responsible and necessary investment in the Town’s infrastructure. Replacing the
existing tractor will improve efficiency, reduce long-term maintenance costs, and ensure the Highway Department
can continue to provide reliable service to the community.

Recommendation: Approval is respectfully requested.



