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Transcript

Selectbord Office
Conference will now be recorded.

Selectbord Office
Okay.

Selectbord Office
Um, this will actually be, | think, a relatively quick meeting.

Selectbord Office

There's a pretty sure that starting with the meeting Thursday and on October 4th, we
did talk about sort of finalizing the handout, but I think it is already finalized for
Peggy to get back.

Selectbord Office
And then | think, Amy, probably we had a vote on the wording for the ballot
measure.

Selectbord Office
Do you have that in front of you?

Amy Wang
The wording for the ballot measure?



Selectbord Office
Yes.

Amy Wang
Yep, I've got to find it.

Amy Wang
Hold on.

Selectbord Office
Okay, we want to go ahead and find that, because | think we need to vote on that.

Selectbord Office
Okay.

Selectbord Office
So the post went up yesterday, | guess it was, and it's on Facebook.

Selectbord Office
It's getting some comments already, as you'd expect.

Selectbord Office
Nobody wants to raise their taxes, which is a big shock.

Selectbord Office
| think already you've seen a lack of understanding between the difference between
raising the levy limit and raising taxes.



Selectbord Office
So that's a task that we need to work on.

Amy Wang
So.

Selectbord Office
| think this handout is pretty much finalized unless somebody has a comment.

Selectbord Office
This is really the finance committee's handout and that's really the finance
committee's meetings so it's really not for us to do anything other than suggest.

Selectbord Office

My first comment was | looked at it in the original email and clicked and | could see
everything and when you go to calendar you've got to click to a Word document for
everything to come up and so | was a little baffled when | went back the second time
because so | don't want the website no the calendar our calendar the website yeah
tonight's Yeah.

Selectbord Office
So the calendar is just the copy of the agenda.

Selectbord Office
No, no, all of the stuff's in the folder.

Selectbord Office
Yeah, it doesn't look like a folder.



Selectbord Office
| guess that's my point.

Selectbord Office
So you see a Word document and | knew there were these spreadsheets and | was
like, | just see a Word document.

Selectbord Office
So if you look at it, maybe better to separate everything out.

Selectbord Office
About a day.

Selectbord Office
So it's all separated out on the website.

Selectbord Office
Each individual document has its own link.

Selectbord Office
If you look at the page | put up on the website.

Selectbord Office
So in tonight's folder you're saying that this was all one document.

Selectbord Office
As if it looks like, yeah, so now I'm getting, that's a cover sheet and everything else is



attached to it.

Selectbord Office
Yeah.

[speaker unknown]
Yeah.

Selectbord Office
Yeah.

Selectbord Office
Yeah.

Selectbord Office
So maybe that's my point.

Selectbord Office
I'm confused.

Selectbord Office
| was confused about it.

Selectbord Office
All right.

Selectbord Office



So that folder is really only there for this meeting, for people to get documentation.

Selectbord Office
Okay.

Selectbord Office
Got it.

Selectbord Office
That's not, | mean, it is a public folder and anybody can certainly go there.

Selectbord Office
But all the documents, all that for the handout, for the override are on the website
on a page that's right on the front page.

Selectbord Office
And | will put a more prominent link at the top of the page, too, as well.

Selectbord Office
| didn't link this as a whole yet, | think | probably will, but right now every page is set
up separately, or each document is set up separately.

Selectbord Office
Onit.

Selectbord Office
This page has three pretty much illegitimates.



Selectbord Office
And one of them turns 90 degrees and the other one turns 90 degrees.

Selectbord Office
You're looking at really one of those scans.

Selectbord Office
So the real documents are all on the template.

Selectbord Office
Yeah.

Selectbord Office
And in mine, the handout is...

Selectbord Office
So if you put the one Joe sent the first time in the next folder, then that is...

Selectbord Office
| put the one from Sunday.

Selectbord Office
Is that the stabilization?

Selectbord Office

And then plus the packed in, packed one that came, yeah, they're all separate, but |
didn't put them in separately, | put them all together like a handout though, that's
the deal.



Selectbord Office
Okay, and you put them in order.

Selectbord Office
Yeah, they're in order, because they're numbered.

Selectbord Office
Yeah, up to 16 now.

Selectbord Office
So maybe some are rotated, I'll look at it.

Selectbord Office
There's two that are...

Selectbord Office
Well, then they should be rotated, you can't...

Selectbord Office
Well, it's just one, it's the last one.

Selectbord Office
Okay, I'll fix it.

Selectbord Office
So Bart since you're here, why don't you leave this part?



Selectbord Office
Only in that we're talking about your meeting on Thursday, and | don't want to
presume because it's your meeting.

Selectbord Office
It looks like Joe's not here he's not and this is not an official finance meeting.

Selectbord Office
But it doesn't matter it's still we're gonna talk about Thursday night, that's your
meeting and And then we'll finalize.

Selectbord Office
Amy and | will vote on wording for the ballot.

Selectbord Office
I mean, at this point, it's a little late in the game to be making changes to this.

Selectbord Office
Yeah, it seems like there was some confusion about exactly how this was going to
happen.

Selectbord Office
| think it is what it is.

Selectbord Office
| mean, there may be formatting things we can fix.

Selectbord Office



Before formatting.

Selectbord Office
What are the tools in the meeting going to be?

Selectbord Office
| think the point was really to hear, not to lecture, was to listen to people.

Selectbord Office
And so the tools, | don't, unless somebody has a burning desire to make a
presentation, | mean the slides.

Selectbord Office
So you're not doing a parable.

Selectbord Office
| wasn't expecting to.

Selectbord Office
Ok, that's fine.

Selectbord Office
You do a good explanation of it, anyway, in that room.

Selectbord Office
| mean, honestly, at this point, who's going to show up?

Selectbord Office



It's still Thursday night.

Selectbord Office
But hopefully, people will.

Selectbord Office
And hopefully, they'll come and have questions.

Selectbord Office
| think that's the best we can hope for.

Selectbord Office
So | will bring this.

Selectbord Office
| will stream it.

Selectbord Office
This would be in the school.

Selectbord Office
Yeah, but | think it's one way only, right?

Selectbord Office
Well, no, it doesn't have to be.

Selectbord Office
So the school has a projector, and I'll go ahead and project essentially what we're



seeing here.

Selectbord Office
So if somebody in the audience virtually wants to speak, they'll be able to.

Selectbord Office
And then this practical thing.

Selectbord Office
So show up early for chairs and tables and somebody to be handling the pizza part of
it.

Selectbord Office
So Gretchen's taking care of the pizza.

Selectbord Office
She may have already talked about it.

Selectbord Office
We thought, she's going to make it tonight because she has no reputation.

Selectbord Office
Anybody's guess, how many people are going to show up?

Selectbord Office
She's going to get bread, bread euphoria pizza.

Selectbord Office



She says they're big, eight large pieces per pizza and she's going to get six pizzas.

Selectbord Office
That sounds good.

Selectbord Office
Sounds good.

Selectbord Office
Who knows how many people show?

Selectbord Office
| mean, that's enough for almost 50 people.

Selectbord Office
That'll be enough for us.

Selectbord Office
Yeah.

Selectbord Office
So in terms of this handout, the idea is for it to be sitting there, right?

Selectbord Office
So we talked about well, 50 copies or whatever.

Selectbord Office



Charlie.

Amy Wang
Can you show us your picture?

Selectbord Office
| know.

Selectbord Office
I'm fixing it right now.

Amy Wang
Okay.

Selectbord Office
Okay.

Selectbord Office
Go ahead.

Selectbord Office
| thought we, there was mention of 150.

Selectbord Office
But yeah, probably a hundred.

Selectbord Office
| think a hundred and we'll see how it is and then we'll have leftovers for the next



one and decide how many we need for that.

Selectbord Office
| assume the issue is the stapling.

Selectbord Office
Yeah, you know, we have nice easy stapling.

[speaker unknown]
Charlie.

Amy Wang
The select board room didn't come back on, it's still that placeholder picture of you.

Selectbord Office
Yeah, the camera's not waking up here, hold on.

Selectbord Office
At least you can hear us.

Selectbord Office
Good positive thinking, Charlie.

Selectbord Office
I think I'm going to restart the, oh, it's unhappy.

Selectbord Office



So let's just pause for a second.

Selectbord Office
Put up a screen that says we are experiencing.

Selectbord Office
324 ,000.

Selectbord Office
So, | put it in the web post.

Selectbord Office
The average tax bill for an average family would be 100, 286, no, no, 237.

Selectbord Office
286.

Selectbord Office
Yeah.

Selectbord Office
Yeah, exactly.

Selectbord Office
Variants from prior year.

Selectbord Office
So, | think, Peg, that's the important number, so | think a lot of people who are, we're



supposed to be recording.

Selectbord Office
We are recording, and they should really hear us now, but they still can't get the
camera on.

Selectbord Office
Go ahead.

Selectbord Office
So there's people above and below that threshold will have different complaints,
probably the same.

Selectbord Office
But above would be able to absorb it better than below.

Selectbord Office
So who knows?

Selectbord Office
And | think, yeah, people have heard no override.

Selectbord Office

Easy to say yeah so it's no no teachers and no paved roads so | apologize everyone
I'm gonna have to drop out and drop back in again to try to fix this otherwise there'll
be no picture but | think the meeting should keep going so | don't think anybody will
get kicked out because Amy's a host also worst-case If we get kicked out.

Selectbord Office



| apologize.

Selectbord Office
Please come right back.

Selectbord Office
There'll just be a minute.

Selectbord Office
I'm Bart.

Selectbord Office
Who's all planning on being?

Selectbord Office
Okay.

Selectbord Office
We're back.

Selectbord Office
Thank you, everyone, for your patience.

Selectbord Office
Okay.

Selectbord Office



Go ahead.

Selectbord Office
| guess | came in late and you guys were discussing this as a handout.

Selectbord Office
| didn't hear.

Selectbord Office
Those are just hard to read, page 3 and 16.

Selectbord Office
Are you saying that?

Selectbord Office
Well, Kevin was looking in the folder for tonight's meeting.

Selectbord Office
The documents are all linked on the town's website for the general public, which is
much easier to find and deal with.

Selectbord Office
| guess I'm just asking, is this the thing that's getting printed or is this?

Selectbord Office
Yeah, that's it.

Selectbord Office



So like, can we rotate that one?

Selectbord Office
Is that?

Selectbord Office
I'm guessing.

Selectbord Office
If you think it'd be better, then sure.

Selectbord Office
I think it would make it a little bigger, but yeah, when it's printed, it's okay to rotate it
when it's online.

Selectbord Office
Right, it sucks, Georgie.

Selectbord Office
Yeah, so there would be another just putting that on the side.

Selectbord Office
So when you print it, yeah, print that one.

Selectbord Office
Print it, I'll do it as a landscape because it's a single one then.

Selectbord Office



Yeah.

[speaker unknown]
Okay.

Selectbord Office
That's how Catherine was ready to pull her hair out.

Selectbord Office
So like, all right, so this is another one.

Selectbord Office
So the direction they should go in, should they be going that way when they're a
landscape or should they be with the head over there?

Selectbord Office
Does it make a difference?

Selectbord Office
Just make sure they're the same direction.

Selectbord Office
And so this one feels like, yes, it's landscape, but it's got massive margins.

Selectbord Office
I'm happy to send you PDFs that would actually part a cluster of PDFs that would
print well.



Selectbord Office
But that seems like we could get that bigger for a print.

Selectbord Office
All right.

Selectbord Office
So yeah.

Selectbord Office
So these are the ones that Joe sent all singles.

Selectbord Office
So | wonder if they're, | don't know if they're right.

Selectbord Office
Some are PDOs, | don't think any of them are actually of cell files.

Selectbord Office
Or in different sets of cell files.

Selectbord Office
No.

Selectbord Office
And then this one is the one that | was.

Selectbord Office



It's tiny.

Selectbord Office
It's either tiny and if you just move that column on here, we're good, or you.

Selectbord Office
Right, you could put them in two sizes.

Selectbord Office
Why didn't you do those, make those changes and send them to me, do you mind?

Selectbord Office
| don't know why.

Selectbord Office
Okay, get those and make the other things, yeah, that would be great.

Selectbord Office
This, | wrote thinking you were going to email it out, just this text, that that was the
announcement of these readings and it's going to go quickly.

Selectbord Office
So did you see what | sent out?

Selectbord Office
| did, but this, | don't, it doesn't.

[speaker unknown]



Uh-oh.

Amy Wang
Charlie, if you can hear me, we lost you.

Amy Wang
No sound, no picture.

Selectbord Office
All right, have you got sound there?

Selectbord Office
You got sound now, right?

Amy Wang
Yep.

Amy Wang
Okay.

[speaker unknown]
Yep.

Selectbord Office
Amy's being the canary in the gold mine.

Amy Wang



Oh, I don't say that.

Amy Wang
I'm gonna keel over, right?

Selectbord Office
All right, | think you're gonna have to whip a lot of picture.

Amy Wang
That's okay.

Amy Wang
Maybe, um, so, uh, it might be helpful then if.

Selectbord Office
An.

Amy Wang
Unexpected voice announces themselves like this is Kevin this is Bart.

Selectbord Office

Okay yeah we can do that so Bart was speaking so sure | guess so | felt like | needed
to make something more readable for the web page so yeah | mean it's all your
wording but it's expanded.

Selectbord Office
Yeah, and | didn't have any problem with what you said.



Selectbord Office
It was just, | would try, | was hoping we could get this out like last week so that we'd
just quickly let people know there's a meeting.

Selectbord Office
But whatever, it doesn't, it's fine.

Selectbord Office
| guess I'm caught in this, like Joe's not here.

Selectbord Office
He put together this handout.

Selectbord Office
It's a finance committee meeting.

Selectbord Office
He's the chair of the finance committee meeting.

Selectbord Office
Can we edit this thing or are we done?

Selectbord Office
| don't think he'd be super.

Selectbord Office
| think that's for you to negotiate with him.



Selectbord Office
| don't want to speak.

Selectbord Office
Yeah | sort of feel like it's what it is and we do it So, okay I'm happy to try to deal with
these you said are these individual files somewhere?

Selectbord Office
Yes.

Selectbord Office
Okay Because what is in here is a PDF of this whole document?

Selectbord Office
Okay, so Joe sent them out individually, I'll send you that email, which is quite easier
than you hand over the website and pull them down.

Selectbord Office
And then there's a separate email with the text impact.

Selectbord Office
They're on the website.

Selectbord Office
They are on the website, but I'll send you Joe's email where they're all attached.

Selectbord Office
All right.



Selectbord Office
Great.

Selectbord Office
Because otherwise it's...

Selectbord Office
And he did update one of them.

Selectbord Office
One, the impact, tax impact one he updated.

Selectbord Office
Right.

Selectbord Office
So, you've got that one, okay.

Selectbord Office
All right, | will do the best to get that to you to catch it.

Selectbord Office
But basically the content won't change, it's just a format.

Selectbord Office
Checking out the website.



Selectbord Office
So, I'll have the owl there.

Selectbord Office
Hopefully it works better than it's working tonight.

Selectbord Office
And I'll get the PA system set up and Gretchen will have a projector and we'll just use
it for the meeting itself and not for any sort of PowerPoint.

Selectbord Office
And I'm sending you Bart's email.

Selectbord Office
Thank you.

Selectbord Office
And so the owl being there means that everyone who speaks in the room needs to
be mic'd?

Selectbord Office
They do anyway otherwise you really can't hear.

Selectbord Office
| mean there could be 10 people there so.

Selectbord Office



Yeah.

Selectbord Office
Use your judgment.

Selectbord Office
Okay.

Selectbord Office
Are you...

Selectbord Office
If anybody's sitting around this thing, then no, they don't, because they might
anyway.

Selectbord Office
So if it's really that small a group, then sure.

Selectbord Office
Not a big deal.

Selectbord Office
It's just like we're all sitting around it now.

Selectbord Office
Are you expecting to be there?

Selectbord Office



Yes.

Selectbord Office
So we can figure that out.

Selectbord Office
Um...

Selectbord Office
There are three things going on that night.

Selectbord Office
| know.

Selectbord Office

So can you get in touch with Steve Strahm and tell him maybe he might want to
move his meeting because he's going to set a meeting for six o 'clock and they're
going to be setting up at 515 and then in there for their problem.

Selectbord Office
So he's got no place to meet.

Selectbord Office
October 4th is your deal.

Selectbord Office
| think there's going to be an emergency management seminar on fire extinguishers.



Selectbord Office
The 11 o 'clock is the, we're nine in the morning, we're going to be so done, the
Health Center is four a year.

Selectbord Office
And Wednesdays is that day too.

Selectbord Office
During the day, yeah.

Selectbord Office
Well, it's all into the night, like 11.30 to 9.

Selectbord Office
And that's the day that we all get married.

Selectbord Office
Tell her to come here, we're thinking so excited.

Selectbord Office
I mean, | suspect after these two meetings, we're still going to want to try to
schedule another one.

Selectbord Office
Before November 8th.

Selectbord Office
My hope is that we will learn something Thursday.



Selectbord Office
Yeah.

Selectbord Office
And we can adjust for the fourth, and then we can adjust.

Selectbord Office
Right.

Selectbord Office
And then we'll be able to...

Selectbord Office
Because it's a month, really, | think, right?

Selectbord Office
Right.

Selectbord Office
So after Thursday, you know, we may want to consider scheduling another meeting
later in October It's into a primary unit idea.

Selectbord Office
Pretty much it.

Selectbord Office
Nice face.



Selectbord Office
Good thing the camera's on.

Selectbord Office
So, Amy, do you want to make a motion to...

Amy Wang
Sure.

Selectbord Office
...adopt about language?

Amy Wang
Yes.

Amy Wang
So I'm looking at it now.

Amy Wang
It's the questions 1A and 1B.

Amy Wang
So | move that we accept the language on the ballot as printed at this time in the
Google Drive, | believe.

Selectbord Office
Yeah.



Selectbord Office
That's the real picture of the ballot.

Selectbord Office
Yes.

Selectbord Office
And it's also on the web page that | put up that's on there.

Amy Wang
So | move that we accept the wording on the ballot as written.

Selectbord Office
Okay, | second.

Selectbord Office
So any discussion on that?

Selectbord Office
| mean, it would be a crime to change the wording on this thing because it's all just
the language.

Selectbord Office
Question.

Selectbord Office
So given that it's all suggested language coming out of that particular DLS



publication, theirs is big number first, little number second.

Selectbord Office
| don't know why didn't we do that?

Selectbord Office
Why did they do that?

Selectbord Office
Does it make a difference?

Selectbord Office
| think there's maybe something to bring out in Thursday's and the October 4th
session.

Selectbord Office
Why we would do, why we would propose one over the other.

Selectbord Office
No, that story is just, in theirs, their little sample is, shall the town raise a million
dollars?

Selectbord Office
Shall the town raise 500 ,000?

Selectbord Office
Shall the town raise 250 ,000?



Selectbord Office
1a, 1B, 1C.

Selectbord Office
Here we start with the little number and go to the big number.

Selectbord Office
This has already been filed with.

Selectbord Office
So I'm glad you're gonna accept it then.

Selectbord Office
I mean I'm sure the state doesn't care what order we do it in.

Selectbord Office
We've been very careful to follow all of their little Yeah.

Selectbord Office

Because she's the one who said was very particular about what that what it says, but
she didn't notice that She | think she was thinking each ballot question, | don't know
if it was in line, you know, they had to.

Selectbord Office
Yeah.

Selectbord Office
And I'm not sure what the psychology is whether Yeah, that might be the part that
they needed.



Selectbord Office
And so was it printed exactly like this with a weird spacing and everything?

Selectbord Office
Yes.

Selectbord Office
Awesome.

Selectbord Office
Just like that.

Selectbord Office
She said she just sent it to me.

Selectbord Office
Well, the ballot itself is probably half a page.

Selectbord Office
No, it's this weird spacing.

Selectbord Office
Why is it green right there?

Selectbord Office
No purpose.



Selectbord Office
It makes them look different.

Selectbord Office
Oh, yeah.

Selectbord Office
They shouldn't, they're identical.

Selectbord Office
The phrasing is identical.

Selectbord Office
Good point.

Selectbord Office
I mean, the language is the language, it's fine, although it's confusing.

Selectbord Office
All right, so any other points before we roll questions, comments?

Selectbord Office
All right, all in favor?

Selectbord Office
Aye.



Selectbord Office
All right, so you've adopted the language.

Selectbord Office
Okay, anything else on this subject before we move on?

Mike Dondiego
Charlie?

Selectbord Office
Go ahead, Mike.

Mike Dondiego
Yeah, Mike Don Diego.

Mike Dondiego

| don't know if this is the right time or not, but | left a message with Peg the other
that | need a special town warrant article we missed two of our electrical bills in May
and.

Selectbord Office
June and.

Mike Dondiego

Yes | don't know if this is the right time but | want to make sure | have a conversation
at some point to try and get a another article on the special town meeting to address
that.



Selectbord Office

Right and this won't so this won't be that meeting | mean this is just a ballot vote for
the override we will have a special time | already put your request in a special town
meeting file yes so it'll probably be end of November maybe yeah but that was.

Selectbord Office
So it'll be later fall.

Mike Dondiego
Okay.

Mike Dondiego
I'd just like to make sure it stays on as some kind of agenda topic.

Mike Dondiego
I'm working the number, it's in the neighborhood of $700 for the two months that
we missed the invoicing and we didn't make the payment.

Mike Dondiego
And you know according to the accountant appropriately we need a town approval
to go spend this year's budget for last year's bills.

Selectbord Office
You need like a what is it a seven-eighths vote or something ridiculous for an old bill,
yeah Yeah.

Selectbord Office
Maybe.

Selectbord Office



Yeah.

Selectbord Office
Somebody said a lot.

Selectbord Office
It's unusual.

Selectbord Office
It, nobody ever discusses about it.

Selectbord Office
Yeah.

Selectbord Office
Okay.

Mike Dondiego
Thank you.

Selectbord Office
Yep.

Selectbord Office
All right.

Selectbord Office



So moving on to open space and recreation plan then.

Selectbord Office
This is this will be.

Selectbord Office
Six.

Selectbord Office
So we'll see you Thursday.

Selectbord Office
So the PVPC finally finished up their work the consultants and the plan is done and
we just need to send a letter from the select board of support.

Selectbord Office
And the planning board | think is another one.

Selectbord Office
We already sent ours.

Selectbord Office
| printed out the goals and objectives and I'm just gonna make a letter around it
because it made sense to me so I'll do it, and I'll let you know when it's done.

Selectbord Office
So Amy, do you want to make a motion to...



Selectbord Office
Wait.

Amy Wang
I'm sorry.

Amy Wang
There are too many people talking.

Amy Wang
Make a motion.

Selectbord Office
To...

Selectbord Office
Trying to get everybody to quiet down.

Selectbord Office
Make a motion to send a letter of support to the...

Selectbord Office
Who do we send it to anyway?

Selectbord Office
It goes to PVTC.

Amy Wang



Okay, yep, | got it.

Amy Wang
So I move that we send a letter of support to the PVPC for the open space recreation
plan.

Selectbord Office
It's actually somebody at the state that approves it though.

Selectbord Office
The PVPC did it.

Selectbord Office
They're not the ones.

Selectbord Office
What did you say?

Selectbord Office
But | think they, to the PVPC, they're the ones.

Selectbord Office
Yeah, they're the ones, yeah, okay.

Selectbord Office
All right, and then when it's ready, I'll sign it.

Selectbord Office



Thank you.

Selectbord Office
Okay.

Selectbord Office
Next item, consideration of GoGov for permitting.

Selectbord Office
Wait, wait, wait.

Amy Wang
| made the motion.

Amy Wang
It wasn't seconded.

Amy Wang
Do we have to vote?

Selectbord Office
l.

Amy Wang
Know.

Amy Wang



I'm a pain.

Selectbord Office
Sorry.

Selectbord Office
| second.

Selectbord Office
Any other discussion?

Selectbord Office
| think we've done it.

Selectbord Office
Okay.

Selectbord Office
All in favor.

Selectbord Office
Aye.

Selectbord Office
Aye.

Selectbord Office



She's just trying to prove how clear headed she is now.

Selectbord Office
So consideration of GoG for online building permitting.

Selectbord Office
| finally was able to speak to somebody who uses their software.

Mike Dondiego
Still not.

Selectbord Office
Completely nailed it though.

Selectbord Office
They're using it for zoning and not for building permits.

Selectbord Office
So this is still ongoing and | haven't had a chance to talk to Bob for a while.

Selectbord Office
So | think we can table this.

Selectbord Office
There's no rush on it.

Selectbord Office



The webmaster position, let's move that to the next meeting.

Selectbord Office
| have a long letter from legal counsel.

Selectbord Office
Oh, yeah.

Selectbord Office
And I'm happy to share all the documentation.

Selectbord Office
But somebody has lodged an ethics complaint that | was getting a stipend for
maintaining the website as a select board member.

Selectbord Office
So there's a couple of options for dealing with that and one potentially basically
report to Peggy.

Selectbord Office
I'll be in heaven.

Selectbord Office
So she would be in charge of the website and | would report to her and that way |
could actually get a stipend for doing that.

Selectbord Office
Other option would be for town meeting to approve it, in which case | just get paid
this year.



Selectbord Office
So anyway, we'll talk about it in our next meeting.

Selectbord Office
So Devon, would you like to introduce this next item?

Selectbord Office
Yes, I'm here to to let everyone know that | plan on retiring December.

Selectbord Office
What a bummer for us.

Selectbord Office
25 years it's been great.

Selectbord Office
It's only one year that was hired by us.

Selectbord Office
It hasn't been one year.

Selectbord Office
It was to the day.

Selectbord Office
Yeah, well, we were hired, yeah, it was hired on the 18th of December, so I'll go to
18th.



Selectbord Office
Or whatever | can do to make the transition smooth, I'll be there.

Selectbord Office
So and when you and | talk, you actually can legally continue to work if you want to
for basically half time.

Selectbord Office
So many, so many hours or something.

Selectbord Office
1200 hours a year, but nothing the first month.

Selectbord Office
Okay.

Selectbord Office
Yeah.

Selectbord Office
You got to take at least the first month off.

Selectbord Office
So can we pull out last year's job posting and advertise it as soon as possible?

Selectbord Office
Uh, yeah.



Selectbord Office
Um, Amy, you're okay with that?

Amy Wang
Well, with advertising, it's sure.

Amy Wang
| guess what I'm concerned about is the difficulty we had last year trying to get
candidates.

Amy Wang
I mean, you were our first candidate, | guess, and for a while first and only.

Amy Wang
And | just think December is a bad time.

Amy Wang
It's the same problem we had last year.

Amy Wang
So we did interview another candidate who basically said in the end that he could
not leave his position.

Amy Wang
He could not leave the town in the lurch for the wintertime.

Amy Wang



So | guess | just | would have been happier if it was put off to the spring.

Amy Wang
But, you know, we'll see what happens.

Amy Wang
| don't know what else to.

Amy Wang
Say.

Amy Wang
| understand it.

Selectbord Office
But it's not up to us, unfortunately.

Amy Wang
No, this is true.

Selectbord Office
And | had one applicant that put in for the highway job, that he was more interested
in a superintendent job.

Selectbord Office
You did?

Selectbord Office



Yes.

Selectbord Office
Did he see him?

Selectbord Office
Last time, yeah.

Selectbord Office
Yeah, and he's still here.

Selectbord Office
So did he see him qualifying?

Selectbord Office
He's young.

Selectbord Office
No, no, this was one of the applicants that they did put in for the job when Travis was
hired.

Selectbord Office
Oh, | was taking a blast.

Selectbord Office
All right.

Selectbord Office



So | think, you know, obviously the job market's changed in a year.

Selectbord Office
It's, you know, unemployment's going down, is it?

Selectbord Office
| forget, whatever.

Selectbord Office
Job market's definitely changed.

Selectbord Office
So, let's get it out there and see what we find.

Amy Wang
Yep, definitely.

Selectbord Office
It's a pretty current one, so.

Selectbord Office
Okay.

Selectbord Office
And | suspect we have at least one of our current workers that's interested.

Selectbord Office



It's in the job he was last time.

Selectbord Office
Yeah so we can consider that okay so that's a pretty big deal congratulations yeah
but it sucks.

Selectbord Office

It's the insurance that hurts yeah yeah right you have to pay half right yeah So, while
we're talking about highway, so I'm related to this specifically, but | got another
letter from Mark Brooks today, he copied you and I'm actually happy to you.

Selectbord Office
| got it.

Selectbord Office
You did get it?

Selectbord Office
| got it, yeah.

Selectbord Office
Okay.

Selectbord Office
So, can we look at the drainage there across the street for him?

Selectbord Office
Yeah, the drainage only is a problem in wintertime.



Selectbord Office
Yeah.

Selectbord Office
And when the ground freezes, it's not going to have any effect on it.

Selectbord Office
And | don't know what, you know, what he wanted unplugged, was it the culvert that
he plugged?

Selectbord Office
Well, I think he's talking about the fact that there's no real good drainage essentially
Cross.

Selectbord Office
What's his name Ken?

Selectbord Office
Well that's Ken's driveway.

Selectbord Office
We don't do driveways.

Selectbord Office
| realize that.

Selectbord Office



If there's something coming out of Ken's land that's Ken's problem.

Selectbord Office
But when the where the driveway crosses out onto the road and it's town right away
and there's a there's a ditch that's essentially interrupted by the driveway.

Selectbord Office
Well we can't cut it.

Selectbord Office
We can't cut.

Selectbord Office
Why isn't there a culprit there?

[speaker unknown]
| don't know.

Selectbord Office
Can you pull up a little driveway permit?

Selectbord Office
Well yeah.

Selectbord Office
| don't know | don't know who we should, | mean, if there was no culvert in that
driveway permit, then there's not going to be a culvert.



Selectbord Office
Can we ask him to consider doing it?

Selectbord Office
We can ask him, but even a culvert there is not going to help because you have a
culvert just above it that crosses the road over onto the other guy's property.

Selectbord Office
And that's the one that's blocked?

Selectbord Office
Partially.

Selectbord Office
Okay.

Selectbord Office
So, unblocking that could help.

Selectbord Office
Until it freezes.

Selectbord Office
If that water's coming up, it's his ledge there and the water's coming up from under
the road.

Selectbord Office
You're not, it's always going to be there.



Selectbord Office
We can dig out his driveway, but he's not going to be happy.

Selectbord Office
No, I'm not suggesting that.

Selectbord Office
You know, you get, yeah, | don't know.

Selectbord Office
It's just work that's not going to affect that problem.

Selectbord Office
Problems coming out of this pond, | believe.

Selectbord Office
On a rick's pond?

Selectbord Office
No.

Selectbord Office
Ken's pond.

Selectbord Office
Ken's.



Selectbord Office
There's a little pond up there.

Selectbord Office
And if that, in the wintertime, fills up, it comes out towards the road.

Selectbord Office
So all we can do is talk to Ken and see.

Selectbord Office
So let's at least try that.

Selectbord Office
See what happens.

Selectbord Office
At least make a, at least make a good faith effort here, trying to do something.

Selectbord Office
| mean, you know, the road is ditched from Ken, the water goes from Ken to
driveway down to the next culvert.

Selectbord Office
Yeah.

Selectbord Office
It is there, but in the wintertime, it just, you know, everything freezes up.



Selectbord Office
Okay.

Selectbord Office
All right.

Selectbord Office
Well, let's talk to Ken and see what it is.

Selectbord Office
All right.

Selectbord Office
I have his number.

Selectbord Office
Okay.

Selectbord Office
You're including a bit, you know, diverting that pond to some other direction instead
of right under the road.

Selectbord Office
Yeah.

Selectbord Office
I'll have to look at it when it's full.



Selectbord Office
Okay.

Selectbord Office
Because right now there's no water issues.

Selectbord Office
Yeah.

Selectbord Office
Well, I don't know if you got the announcement, but yeah, the water department's
shut down all outside water, so.

Selectbord Office
Because they've got one dry well and one that's real well.

Selectbord Office
We said the summer wells are all pretty well shot.

[speaker unknown]
So.

Selectbord Office
Okay, thank you later to Steve.

Selectbord Office
| don't have a chance to look at it yet.



Selectbord Office
Amy, have you seen, did you write this or did Peggy write it?

Selectbord Office
| read it.

Selectbord Office
So have you seen it?

Amy Wang
| did.

Amy Wang
I looked at it and | thought it was very nice.

Amy Wang
| liked it.

Amy Wang
Let's see, where the heck is it.

Amy Wang
Here?

Selectbord Office
There's nothing else for us here.



Selectbord Office
Almost not anymore for us either, I'm happy to say.

Selectbord Office
So it looks fine to me.

Selectbord Office
Great yeah um yep.

Amy Wang
And | was Peggy | was one well I'm gonna I'm gonna try and be at the Saturday
October 4th thing but if you want to.

Selectbord Office
Try.

Amy Wang
My name.

Selectbord Office
Sure.

Selectbord Office
Yes | will thank you study your year I'll try to be a really good forger I'll study your
sure.

Selectbord Office



So is this letter in the folder for tonight?

Selectbord Office
Yes.

Selectbord Office
Okay.

Selectbord Office
So somebody wants to see it's in the folder for tonight.

Selectbord Office
Yep, itis.

Selectbord Office
We have minutes to review.

Selectbord Office
There's really not much point since I'm in on the room.

Selectbord Office
They have to wait for it.

Selectbord Office
They can wait.

Selectbord Office



Yeah.

Selectbord Office
So at least that's it.

Selectbord Office
Finance went to hand out, did that, override bail questions, did that, had we
guarterly reports.

Selectbord Office
Oh, yeah, there's a little last thing in there.

Selectbord Office
When did we get these?

Selectbord Office
Just, | don't know, yesterday?

Selectbord Office
This morning.

Selectbord Office
This morning.

Selectbord Office
That's why | put them on as an info thing just because of that, but you can wait till
next time.



Selectbord Office
Yeah, can we hold them till next time so | can ask intelligent questions?

Selectbord Office
It's the unusual dumb ones.

Selectbord Office
And then we can publish it.

Selectbord Office
Thank you for doing that.

Selectbord Office
That's super helpful.

Selectbord Office
Yes, I'd like to encourage that behavior.

Selectbord Office
That's why | put them on the agenda, isn't it?

Selectbord Office
Yeah, for sure.

Selectbord Office
Okay, that is everything on the agenda.

Selectbord Office



| apologize for the lack of a camera.

Selectbord Office
And | will try to get that solved for next time.

Selectbord Office
| appreciate the fact that there's more people here than usual.

Selectbord Office

I'm guessing it has to do with the override but if anybody has a comment or a
guestion and we can't really deliberate on something not on the agenda but certainly
if anybody wanted to speak to something feel free for we.

[speaker unknown]
Adjourn.

Selectbord Office
Okay well hopefully people can join us Thursday to talk about it.

Selectbord Office
We're anxious to hear what people think so thanks everyone.

Mike Dondiego
Charlie what time is it the evening?

Selectbord Office
It's 630 at the school.



Selectbord Office
630 at the school, okay.

Mike Dondiego
Thank.

Selectbord Office
You.

Selectbord Office
Since.

Amy Wang
We have the ability for remote participation, | might try and do that.

Amy Wang

I'm just at this stage, I'm reluctant to have to come home in the dark, so you know
that's the only reason | really don't want to go to the school, but if there's a remote |
will try and participate remotely.

Selectbord Office
So | will do my best to have a set up and hopefully it'll be working.

Selectbord Office
| guess the worst case will be deaf sound.

Selectbord Office
That works all right too, anyway.



Selectbord Office
| don't know what the problem is tonight.

Selectbord Office
It could be just | needed to reboot my computer and | didn't really wanna go through
all that, so.

Selectbord Office
Okay.

Selectbord Office
All right, good night everyone.

Selectbord Office
All right, good night.

Selectbord Office
Farewell.



